x:te. MANCHESTER
\fe CITY COUNCIL

Resources and Governance
Overview and Scrutiny Committee

Human Resources Subgroup

Date: Tuesday 6 July 2010
Time: 2.00 pm
Venue: Committee Room 2, Level 2 Town Hall

Everyone is welcome to attend this subgroup meeting.

Membership of the Committee

Councillors -
M Clayton, B Fisher, E McCulley, A Trotman, M Watson (Chair)



Overview and Scrutiny Human Resources Subgroup

Agenda

Page
Minutes
To approve as a correct record the minutes of the meeting held on 1 June 1

2010 (enclosed).

Social Worker Recruitment and Retention Update
Report of the Director of Children’s Services, Director of Adult Services and 5
Head of Personnel

This report updates the Sub-Group on the initiatives and measures in place to
support the recruitment and retention of Social Workers in Children’s and
Adult Services Directorates.

Private Sector Housing Restructure
Director of Neighbourhood Services 15

This report outlines the redesign process and the new service model for the
Private Sector Housing service.

Integration of Human Resources and Organisation Development
Services 20
Report of the Assistant Chief Executive (People)

This report outlines the progress in the implementation of the HR/OD
integration and the development of M People.

Workforce Analysis and Intelligence
Report of the Assistant Chief Executive (People) 24

This report provides information on the size and demography of the workforce
(excluding Schools) over the period April 2009 to May 2010. and key
initiatives to utilise and improve upon workforce intelligence to better forecast
future resource and skill requirements across the Council.

Work Programme
To agree the future work programme for the Subgroup. 29

Further Information

For help, advice and information about this meeting please contact the Committee
Officer: Courtney Brightwell

Tel: 0161 234 3376

Fax: 0161 274 7017

Email: c.brightwell@manchester.gov.uk

This agenda was issued on 29 June 2010 by the Governance and Scrutiny Support
Unit, Manchester City Council, Town Hall, Albert Square, Manchester, M60 2LA.
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